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Introduction

The organization is required to train their employees on the issues of sexual harassment. There are various ways into which the trained can be done by including trainers or use of element courses to complete the training for the workforce training on sexual harassment. The plan or the guide for sexual training includes the planning, design, implementation, and evaluation.

The organization will train the employees in various shifts. The employees who have been in the organization before the wand has received training before will receive separate training from the new ones. This is done separately since the employees who are new to the organization will need to learn from the first basic knowledge of what is sexual harassment. This kind of employees will need to be trained first so they can familiarize themselves on the issues. This may include defining what sexual harassment is and what it entails (Campbell et al., 2014). Then the employees who have been in the organization will be trained later since most of them they already know about the policies. The training will be conducted separately since it will be on reminding them about the plans and the new policies which may have been introduced.

The training of the employees will take several approaches to the workers. First, the managers and the supervisors will be trained in the first shift. The other employees will be conducted later and in another change since the training will not entail the same thing and the same materials (Campbell et al., 2014). The junior workers will be trained later, and the new employees may be trained in individually. The training design will include a review of the policies on sexual harassment, and the employees will be able to raise their opinion in an open forum when they are of the same category. The training will be done in a place where the employees are feeling they are comfortable in giving what is on their mind.

The training will focus on both the gaining of knowledge, especially for the new employees. It will also focus on the behavior change for the employees who are doing it. The new employees will know how they can be harassed and how to prevent it from happening. For example, the employees will be trained on some of the advances that are made by their fellow workmates without being welcomed, or even the nature of dressing or even asking for dates or sexual favors from the seniors (Dobbin & Kelly, 2013). A professional trainer will conduct the training more so on the behavior change. 

The organization will conduct a survey later to know if the training had an impact on the employees. This may be done through various way: the organization may know the behavior have changed by checking if the number of employee reporting cases of sexual harassment have reduced or the rate of quitting the job on similar bases have reduced (Dobbin & Kelly, 2013). Also, the organization may investigate from time to time to know about the claim made by the employees. If the rate reduces and very minimal cases are reported, then the training was effective.

Conclusion

As sexual harassment is prevalent in some organization, training conducted to the employees will help to reduce the cases. This will have a positive impact on the organization and to the overall performance of the organization and reduce the cases of loss of human resource.
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